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Introduction

Leveraging grey literature not only seeks to capitalize on its value for science and the public good,
but also anticipates a return on investments in some measure. In an attempt to assess GreyNet’s
return on investment in grey literature, this study identifies and reviews efforts made to leverage its
own information products and services, since its relaunch in 2003.

The method of approach is a cumulative case study from 2003 onwards of a select number of
information products and services provided by GreyNet. Each were introduced to serve the interests
of the grey literature community and their production and supply remain sustained. The first step in
the study provides a brief description of GreyNet’s types of stakeholders and the nine selected
resources intended to serve the grey literature community. Available statistics and data
corresponding to the resources are also incorporated here. The second step is the design and
implementation of an online survey among GreyNet stakeholders in an effort to determine their
involvement. And, in the third and final step an analysis is carried out as to the observed uses of the
information resources in step one with the results of the survey conducted among GreyNet
stakeholders in step two.

Results from this study seek to establish an accepted level of disparity among the intended purposes,
observed uses, and the involvement of stakeholders. The outcome hopes to better enable GreyNet
to leverage its information resources – ensuring its positional advantage and enabling it to function
more effectively.

Underlying definitions

It is considered of benefit to the reader, when the terms ‘leveraging’ and ‘disparity’ are defined early
on in the paper, thus ensuring their purposeful meaning throughout the steps carried out in this case
study.

Leveraging implies the effective use of a cognitive tool applied in order to improve and/or enhance
an organization’s positional advantage. It is the power to act effectively on behalf of ones
stakeholders by using its key resources to their maximum advantage. For a business this may be
interpreted by an increase in profit. For a non-profit organization it may rather imply meeting costs,
matching funds, and/or increased use and application of its information products and services.

Disparity implies apparent differences or inconsistencies, when the statistics and data compiled on
the key sustained resources do not correlate with the results of the stakeholder survey carried out in
the study.

Step One – Identification of Stakeholders and Key Sustained Resources

GreyNet’s Business Report 2015i served as the primary source for the identification of both the
stakeholders as well as the sustained information resources selected in this study. It should be
mentioned that the stakeholders are not identified by name but rather by their type of affiliation
with GreyNet. Seven types of stakeholders were labelled as follows:

1 – Organizational Member
2 – Recognized Partner
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3 – Conference Host and/or Sponsor
4 – Author and/or Researcher
5 – Service Provider
6 – Committee Member
7 – Associate Journal Editor

It should also be mentioned that an individual can be classified in more than one of the seven types
of stakeholders indicated above.

Sustained Information Resources

From 2003-2013, nine sustained information resources were selected for this case study. In order to
qualify the term ‘sustained’, each of the selected resources would have had to be at least two years
publicly accessible and consecutively accessible from the year of their implementation. The nine
sustained resources are as follows:

2003 – Relaunch GreyNet.orgii

2003 – Relaunch GL-Conference Seriesiii

2004 – GreyNet Annual Awardiv

2005 – The Grey Journal, TGJv

2007 – Conference Preprints in OpenSIGLE Repository1,2 (later OpenGreyvi)
2009 – GreyNet Workshop Seriesvii,viii

2010 – GreyNet Social Mediaix

2012 – GreyNet Datasets3,4 in DANS Data Archivex

2013 – GreyGuide5,6 Repository (and Web Access Portal)xi

The first two resources listed above are the GreyNet Website and the TextRelease Website, which
powers GreyNet and the GL-Conference Series. In 2003, both of these resources were relaunched
after a three year interval. In 2004, the GreyNet Award for outstanding achievement in the field of
grey literature became an annual dinner event. And, that following year The Grey Journal (TGJ) was
launched as the flagship journal for the international grey literature community. In 2007, GreyNet
became open access compliant by making its comprehensive collection of full-text conference
preprints online accessible via the OpenSIGLE Repository – later to be renamed OpenGrey. In 2009,
GreyNet offered its first summer workshop series, which was later joined by the GreyForum Series –
workshops that focus on special topics and interest groups in grey literature. In 2010, GreyNet
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expanded further its presence via social media by initiating a LinkedIn Discussion group followed
more recently by Twitter and Netvibes. In 2012, GreyNet became actively involved in the collection
and archiving of its data by way of a project on enhanced publication, whereby data sets were cross-
linked to their corresponding conference preprints. And in 2013, the GreyGuide Repository of good
practices in grey literature was launched, later to become GreyNet’s web access portal.

Sources of Data and Statistics

Available data and statistics upon which this paper is based are drawn from a number of sources,
namely ● GreyNet’s In-house Excel and Outlook files ● Conference Evalua�on Forms ● Web Stats 
(Network Solutions) ● Licensed Journal Stats (EBSCO) ● Service Provider Stats (OpenGrey, DANS, and 
GreyGuide) ● and from GreyNet’s Social Media (LinkedIn and Twi�er).

In the remainder of Step One, current statistics and data that were compiled and which correspond
to the sustained information resources selected for this study are presented below. For purposes of
comparison, figures from the first two quarters (q1 and q2) of the years 2013, 2014, and 2015 are
presented in the tables and their half-year totals are provided in boxes next to each.

HY1

2013

HY1

2014

HY1

2015

23115 23232 25921

Table 1: Quarterly and half-year totals via Network Solutions, GreyNet’s web host

HY1

2013

HY1

2014

HY1

2015

7484 6017 7972

Table 2: Quarterly and half-year totals via Network Solutions, TextRelease’s web host
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HY1

2013

HY1

2014

HY1

2015

594 680 822

Table 3: Half-year totals via EBSCO, GreyNet’s licensing agent

GreyNet Referrals

to OpenGrey

HY1

2013

HY1

2014

HY1

2015

899 1377 1670

OpenGrey

Downloads

HY1

2014

HY1

2015

210 251

Table 4: Quarterly and half-year totals via GreyNet’s website to OpenGrey accompanied by the
number half-year downloads of GreyNet preprints and abstracts via the OpenGrey Repository

GreyNet Referrals

to DANS

HY1

2014

HY1

2015

417 390

Table 5: Quarterly and half-year totals via GreyNet’s website to the DANS Data Archive
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GreyNet Referrals

to GreyGuide

HY1

2014

HY1

2015

487 639

Table 6: Quarterly and half-year totals via GreyNet’s website to the GreyGuide Repository

While six of the nine resources in this study could be presented in a similar table format, available
data on the other three resources did not easily lend themselves in this way and are thus presented
as shown below.

In regard to the GreyNet Annual Award, 18 awards have been presented to information
professionals working in the field of grey literature in 10 countries worldwide. As to GreyNet’s
Workshops, 7 events have been carried out since 2009 within the GreyWorks Summer Series, and 4
were carried out within the GreyForum Series, which began in 2013. As to GreyNet’s Social Media,
the table below shows available yearly totals:

Social Media 2013 2014 2015

LinkedIn Members 289 530 600

Twitter Followers - 425 865

Facebook Friends - - 65

Step Two – Design and Implementation of an Online Stakeholder Survey

The second step in this study was the design and implementation of an online survey among
GreyNet’s stakeholders in an effort to determine their involvement and outward satisfaction with the
information resources provided. The online questionnaire was carried out over a 12 day period via
SurveyMonkey. It was disseminated by way of GreyNet’s in-house Distribution List as well as its
LinkedIn and Twitter accounts.

There was a total of 77 respondents (100%), 18 (23%) of whom did not identify themselves as a
GreyNet stakeholder based on the 7 categories provided. 38% of the respondents chose to enter
their email address in the tenth and final question of the survey, while the other 62% remained
anonymous. Responses to each of the 10 survey questions varied from 77 (100%) to 62 (81%).

The survey questions and responses appear as follows:

Question 1: Types of GreyNet Stakeholders

GreyNet identifies several types of stakeholders: Members (Associate, Institutional, and Individual),

Recognized Partners, Conference Hosts and Sponsors, Authors and Researchers, Service Providers,

Committee Members, and Journal Editors

Check the appropriate box (boxes) in which you would place yourself? (Multiple responses allowed)
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Question 2: International Conference Series on Grey Literature (ISSN 1385-2308)

Since 1993, sixteen conferences have already taken place in the GL-Series.

In how many of the 16 conferences in this series have you participates?

Question 3: Annual Award for Outstanding Achievement in the Field of Grey Literature

Over the years, hundreds of presentations have been given in the GL-Conference Series. Each year,

the results from written participant evaluations form an important criteria in determining a GreyNet

Award recipient.

Approximately, how many GreyNet Award Recipients do you know by name?
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Question 4: The Grey Journal, An International Journal on Grey Literature (ISSN 1574-1796)

The Grey Journal (TGJ) is the only one of its kind in this field of library and information science and

for this it received an award in 2008.

Approximately, how many times have you read and/or cited an article from this journal?

Question 5: GreyNet's Collection of Conference Preprints in OpenGrey

The OpenGrey Repository houses the most current and comprehensive collection of full-text

conference preprints in the field of grey literature.

Approximately, how many times have you accessed this repository in the past year?

Question 6: GreyNet's channels of Social Media

Social Media is both a means of connecting communities of shared interest as well as generating

new textual and non-textual content. Currently, GreyNet maintains four channels of social media

(LinkedIn, Twitter, Netvibes, and its own Listserv).

Approximately, how many times have you posted, shared, or ‘liked’ content via GreyNet’s

channels of social media?
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Question 7: GreyNet's Published Datasets in DANS Data Archive

Data counts as science output and should be archived for further reference, citation, and use.

Approximately, how many times have you accessed one of GreyNet’s datasets either housed in

DANS or another data archive?

Question 8: Workshops and Seminars on Grey Literature

The grey literature community spans diverse topics and subject areas and involves organizations in

both the public as well as private sector.

Apart from GreyNet’s own workshops and seminars, how many events (onsite or online) have you

participated in, where grey literature was featured on the program?

Question 9: GreyNet's Web Access Portal is the GreyGuide

The GreyGuide Repository and Portal is a community driven enterprise that provides open access to

collections and other shared resources in the field of grey literature.

Approximately, how many times have you submitted content or accessed the GreyGuide?
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Question 10: Your Name, Organization and Email Address

The results of this Stakeholder Survey will be presented during the Seventeenth International
Conference on Grey Literature held on December 1-2, 2015.

If you would be willing to comment further on how GreyNet can better serve its stakeholders,
please enter your contact details in the space below.

Step Three – Comparison of the Use of Sustained Resources with the Survey

Responses

A comparison of findings from Steps 1 and 2 indicate that data and statistics from five of the nine
resources in the study are consistent with responses from at least 50% of the survey respondents.
However, data and statistics from the other four resources appear less consistent with responses
from the survey as shown in the table below.

Sustained
Information Resources

Recorded
Data/Statistics

Stakeholder
Survey Results

GreyNet.org ↑ 77%

GL Conference Series ↑ 47%

GreyNet Annual Award ↑ 47%

The Grey Journal ↑ 68%

Conference Preprints in OpenGrey ↑ 52%

GreyNet Social Media ↑ 32%

GreyNet Datasets in DANS ↓ 20%

GreyNet Workshop Series ↑ 56%

GreyGuide Repository and Web Portal ↑ 50%

In an attempt to explain the disparity regarding the four resources identified above, we find
ourselves tasked with establishing an accepted level of disparity as opposed to an unaccepted level
of disparity due to inconsistencies between the statistics/data and the survey responses. It is thought
that in so doing, we are then in a position to better identify those information resources that first
and foremost require leveraging.

Two resources demonstrating an accepted level of disparity

In Question Two, a near 53% of the survey respondents “never participated” in one of the sixteen GL
Conferences, while statistics and data relating to the conference series demonstrate increases. The
wording of the question may have been cause for the disparity. Researchers and co-authors, while
physically absent from a conference are considered to have participated via their content
contribution to the program.

In Question Three, a near 53% of the survey respondents could not name one of the past GreyNet
Award Recipients. Here also, the wording of the question may have been cause for disparity. Perhaps
the question should have been directed more to the respondent’s awareness that an Annual Award
for Outstanding Achievement in the field of Grey Literature is presented.
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Two resources demonstrating an unaccepted level of disparity

In Question Six, over 67% of the survey respondents had not posted, shared, or liked content via one
of GreyNet’s channels of social media - while data indicates an increasing number of members and a
steady number of new postings. This apparent discrepancy can be explained by the fact that only a
relative few stakeholders provide content and feedback via GreyNet’s social media. The significant
majority can then be categorized as passive recipients. However, they remain potential contributors.

In Question Seven, 80% of the survey respondents had not accessed one of GreyNet’s datasets found
in DANS or in another data archive. This perhaps can be explained by the fact that only 21 of the 344
full-text conference preprints are currently crosslinked to accompanying data files. Now that the
acquisition of data has become part of GreyNet’s workflow, there is more potential to increased
access and use of the data.

Closing Comments

In order to maintain and improve its positional advantage and ability to act effectively on behalf of its
stakeholders, GreyNet will have to explore better ways to leverage its social media as well as the
data issuing from the GL Conference Series.

Since the close of the stakeholder survey, a Facebook account has been added to GreyNet’s LinkedIn,
Twitter, and Netvibes accounts. However this in itself will not ensure that more content and
discussion will arise via social media. Likewise since the close of the survey, a poster was presented
at GL17 in order to better inform the authors on how they can enter their research data in the DANS
Archive. However, such a demonstration requires a much needed follow-up.

While the results of this study may have produced a method of approach in identifying GreyNet’s
information resources that require leveraging, the work ahead to accomplish this remains a
challenge. A challenge that not only confronts GreyNet, but other grey literature communities7 as
well.
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